KHQLR Nhém Chiing chi rirng huyén Thanh Chuong

BAN TOM TAT KE HOACH QUAN LY RUNG BEN VUNG
NHOM CHUNG CHI RUNG HUYEN THANH CHUONG
GIAI POAN 2024-2026

I. Hién trang tai nguyén rirng cia Nhom ho

1.1 Tiém ning rirng trong Keo tham gia CCR trén dia ban huyén

Tong dién tich rimg trong ctia huyén Thanh Chuong 1a 23.000 ha. Nam 2024
nhém hd CCR huyén Thanh Chuong ¢6 5,555.37 ha trén dia ban cac xa Thanh Huong,
Thanh Thuy, Thanh Tung, Thanh Lam, Thanh Ha, Thanh Mai va dién tich rirng giao
khoan ctia ban QLRPH Thanh Chuong dugc cap chimg chi rimng FSC.

Tuy nhién dién tich rimg chua tham gia FSC con rat nhiéu. Dién tich tiém nang
dé mé rong nhom con rét 16n.

Ngoai ra, sy ing ho cua chinh quyén xd/huyén va tinh nham ning cao gia tri
rumg trong keo, cung cip on dinh nguén gd co chimg chi cho nha may trén dia ban
huyén (Cong ty CP CP BVN Thanh Chuong, dong tai xom 6, xa Thanh Huong) va
cac don vi kinh doanh khéc chinh 1 co s& dé gia tang dién tich rimg tham gia nhom
CCR huyén Thanh Chuong trong nhitng nam tiép theo.

Bang 1. Théng ké dién tich FSC nhém CCR huyén Thanh Chwong

Phannhém | S616 $6 ho g}‘g;‘ tich FSC gig‘/giﬂa) g;i‘;?ﬁ;m
BOL RPH 348 182 1,334.96 9.83 1.325.13
Doi 6 60 39 175.79 168 174.11
Khe Mang 82 42 313.49 173 311.76
Khe Tron 63 29 253.04 0.40 252,64
Khe Tron 26 14 153.08 153 151,55
Man Téc 48 29 167.77 1.82 165.95
Rai Rai 69 29 271.79 267 269.12
Thanh Ha 284 183 463.54 4.80 458.74
2 33 27 36.74 0.35 36.39
3 107 75 104.00 0.91 103.09
4 30 21 31.95 1.05 30.90
5 114 60 290.85 249 288.36
Thanh Huong 391 226 701.74 5.12 696.62
1 38 32 55.69 0.80 54.89
2 12 26 94.04 0.63 93.41
3 65 31 128.44 1.48 126.96
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4 99 55 160.07 0.89 159.18
5 76 43 133.05 0.69 132.36
6 71 39 130.45 0.63 129.82
Thanh Lam 454 307 564.99 2.04 562.95
1 54 32 79.36 0.34 79.02
2 30 23 17.47 0.10 17.37
3 55 35 94.94 0.82 94.12
4 112 78 143.36 0.41 142.95
5 117 74 154.58 0.24 154.34
6 86 65 75.28 0.13 75.15
Thanh Mai 398 239 702.24 5.51 696.73
Bic Tran 24 19 41.83 0.24 41.59
D4 Bia 102 54 240.36 1.83 238.53
Mai Pinh 46 26 73.82 0.54 73.28
Mai Trang 79 67 46.23 0.00 46.23
Trudng Son 147 73 300.00 2.90 297.10
Thanh Tung 254 197 457.78 1.77 456.01
1 47 32 79.00 0.28 78.72
3 17 11 25.57 0.30 25.27
4 132 104 262.98 0.92 262.06
5 58 50 90.23 0.27 89.96
Thanh Thity 506 252 1,330.12 5.73 1,322.19
Thity Chung 63 33 185.03 0.60 184.43
Thity Hoa 148 78 255.75 1.71 254.04
Thity Phong 85 43 283.05 0.94 282.11
Thiy Son 209 97 606.29 2.48 603.81
Téng 2,635 1,586 5,555.37 34.80 5,520.57

1.2. Hién trang ngudn nudéc trong dién tich rirng trong theo nhém ho

Hi¢n tai dién tich hanh lang ven sudi ¢co trong nhom hd CCR huyén Thanh
Chuong la 34.80 ha. Trong d6 cac 16 rimg c6 hanh lang ven sudi tap trung nhiéu tai
ring giao khodn cua Ban quan ly RPH Thanh Chuong.

Hau hét dién tich hanh lang ven sudi da co trong keo, do vay cac hoat dong quan
Iy rimg dé gay ra tac dong téi ngudn nudce. Vi du: Khai thac toan dién d6i véi dién tich
sat song/sudi, hodc virt canh nhanh cdy vao long sudi (theo bao cao giam sat cua
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nhom). Do viy, dé quan Iy bao vé dién tich ring hanh lang ven sudi, ngoai cong tac
tuyén truyén té1 cac chu rung bao vé hanh lang, ban dai dién nhém con lap ké hoach
trong bd sung cdy ban dia, tre, ludng, vau...thich hop vao cac dién tich HLVS nay.

1. Quy mbé nhom hg CCR huyén Thanh Chwong
2.1. Muc dich thanh 1ap Nhém hy CCR huyén

Nhém ho CCR huyén Thanh Chuong dugc thanh 1ap dé thuc hién muc tiéu quan
1y ring bén vitng, cung cap ra thi truong mot khéi lwong gd c6 ching chi rimg FSC,
dat duoc hi¢u qua vé kinh té 1am nghiép, cdi thién sinh Ké, déng thot duy tri va phat
trién cac gia tri moi truong, van hoa-xa hdi va kinh té.

2.2 Co cau to chirc Nhém ho CCR

Co céu to chirc cia nhém ho CCR huyén Thanh Chuong duogc chia thanh 4 cap.
Trong d6 chiu trach nhi€ém cao nhét 1a ban Pai dién nhém. Ban dai dién nhom chi dinh
Cong ty CP BVN Thanh Chuong la dai dién Quan Iy nhom (QLN) cia Nhom ching
chi rung huyén Thanh Chuong, thudc thanh vién Ban Dai dién Chung chi rirng huyén
Thanh Chuong (Hinh 1).

Tai cac phan nhom xa/BQL RPH co cdu t chiic bao gom trudng nhoém xa/tram,
va truong nhom cac xom/Doi.

Chu rung 1a cac thanh vién hat nhan cia nhom CCR huyén Thanh Chuong.

Cdp huyén = Ban Dai dign Nhém Chueng chi rieng huyén Thanh Chuwong
Cdp xa/BQL RPH = Céc xom tham gia trong mét xa (Trwong nhom x&)

Cdp x6m =C4c hé dan trong thén lién két véi nhau (Trweong nhdm x6m)
Chi rirng = Thanh vién nhém cdp xém (hé gia dinh)
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2.3 Quy mo nhom hé va lp trinh mo rong

Can cr vao nhu cau cua thi trudng va quy md ciia nha may, hi¢n tai nhom CCR
huyén Thanh Chuong xac dinh quy m6 mé rong nhom dén 2026 la 6.000 ha va ude tinh
khoang 1.800 ho gia dinh.

Niam 2021: Nhém CCR Thanh Chuong budc dau thanh 1ap véi cac ho dan trong rimg
tai cac xa Thanh Huong, Thanh Thuy va BQL RPH huyén Thanh Chuong tham gia.

Nam 2022: Nhém CCR Thanh Chuong mo rong thém dién tich nhom Ching chi tai
04 xa thudc huyén Thanh Chuong 1a Thanh Tung, Thanh Lam, Thanh Ha, Thanh Mai va
mét s6 hd gia dinh tai cac xo6m/tram thudc xa Thanh Huong, Thanh Thuy va BQL RPH
Thanh Chuong.

Téng dién tich cia Nhom CCR huyén Thanh Chuong nim 2024 la: 5,555.37 ha,
1.586 h¢ thanh vién.

Nam 2024 — 2026 két nap thém céc thanh vién méi trong cac xa néu trén, dua dién
tich Ién khoang 6.000 ha, 1.800 h thanh vién.

- S6 nhan sy quan 1y nhom 13 6 can b ki thudt va 34 giam sat vién tai cac xOm/doi
thudc cac xa va BQL RPH.

I1l. MUC TIEU VA KE HOACH QUAN LY RUNG TRONG KEO CUA NHOM
HQ CCR HUYEN THANH CHUONG

3.1. Muc tiéu quan ly:
3.1.1. Muc tiéu chung

- Muyc tiéu tong quat caa ké hoach quan Iy ring bén viing nhém ho CCR huyén
Thanh Chuong d6 1a sir dung rirng c6 hiéu qua véi chi phi va loi nhuan t6i uu nhat, phi
hop Vvoi cac dinh hudng phat trién kinh té x4 hoi cia dia phuong; Péap tng day da 10
nguy@n tac quan ly ring bén viing FSC vé kinh té-x& hoi-mai truong.

- T6 chuc kinh doanh véi hiéu qua kinh té cao, ting chudi gia tri gd rung trong co
ching chi FSC 1én cao so véi go khoéng ¢é chang chi.

- Ap dung cdng nghé, ki thuat méi trong trong rimg, cham soc va khai thac, ché
bién g tién tién dé tan dung 1am san vai gia thanh thap, chat luong cao, san pham co thé
canh tranh trén thi truong trong nudc va qudc té. Muc dich xay dung mot quy trinh khép
Kin tir trong ring — thuc hién chang chi rirng- va san xuat, ché bién cho cac san pham gd
c6 chang chi FSC.

- Tao ngudn thu nhap 6n dinh tir tréng rimg, thac day mdi lién két giira ngudi trong
rimg va cac don vi thu mua gd ¢ ching chi va dau ra on dinh cho g c¢6 chieng chi FSC.
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- Bao vé moi truong théng qua su thiic day quan Iy rieng bén viing, 4p dung cac bién
phap quan ly than thién v&i moi truong, nng cao nhan thic va tuan tha cac hoat dong lién
quan dén bao vé moi truong.

3.1.2. Muc tiéu cu thé

3.1.2.1. Vékinh té

- T6i uu héa loi nhudn tir cac san pham gd c¢6 ching chi, ting hiéu qua san xuét va
giam thiéu chi phi.

- Kinh doanh hiéu qua va bén vitng 5,555.37 ha rimg trong keo, bao dam ning suét binh
quén rimg trong dat 135.56 m% ha (5 ndm) va dau ra on dinh.

- Viéc quan 1y bén vitng nhém ho CCR huyén Thanh Chuong phai tré thanh mé hinh
mAu trong tinh Nghé An va toan qudc vé quan 1y rimg bén vimg va hiéu qua kinh té kinh
doanh rurng.

- Cung cap trung binh 68,000 — 175,000 m? gb/nim lam nguyén liéu cho nha may
ché bién vién nén ning luong, nha may gd xé trén dia ban va toan qudc.

- Gia tang gia tri ban ra cho gd c6 chung chi FSC. Xay dung va duy tri mbi lién két
gitta nhom CCR va cac bén c6 nhu ciu mua gb c¢6 chimg chi FSC (Cong ty, nha may ché
bién,...). Péng gop vao su phat trién cta kinh té dia phuong.

- Nang cao thu nhap cho ho dan trong ring 60.000.000 & — 70.000.000 d/ha

- Nang cao thu nhép cho nguoi lao dong thuc hién cac cong viéc 1am sinh: trong,
chim soc, khai thac, van chuyén ... tir 300.000 d — 500.000 d/ngudi/ngay.

- Thuc day cac dich vu khac trong khu vuc phét trién tao ra nhiéu gia tri kinh té:
dich vu cung cp cay giéng, cung cdp phan bon, dich vu van tai

3.1.2.2 Vé xa hoi

- Nang cao thu nhap tir rimg, tir d6 On dinh doi sdng ctia nguoi dan, on dinh chinh
tri, xa hoi.

- Nang cao nhéan thirc, nang lyc, trinh do san xuét 1am nghiép cua chu rung.

- Phat trién mbi quan hé giita cong dong dia phuong vdi doanh nghiép trong kinh
doanh rirng, trong rimg, khai thac, tiéu thu, ché bién 1am san.

- Tao hiéu tng, khuyén khich cong dong dia phuong, nhitng ho chua tham gia FSC
cung tham gia QLRBV.

- Thuc day va da dang céc dich vu cua dia phuong: dich vu cung cap phan bon, cung
cap cay giéng, dich vu van tai, dich vu cung cip ngudi lao dong (cac nha thau). ..

- Tao ra nhiéu co hdi viéc 1am cho nguoi dan dia phuong, cac viéc lam lién quan dén
lam nghié¢p, van tai, ...

- Gin giit phong tuc, tdp quan, vin hoa, tin ngudng va quyén cta cong dong dia
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phuong thong qua trinh quan 1y rimng bén viing.

- GoOp phan duy tu, sira chita duong 1am sinh va cic hoat dong cong ich tai dia
phuong.

3.1.2.3 Vé méi trwong

- Toéng dién tich rimg dugc bao vé 1a 5,555.37 ha chi yéu 1a keo lai trong trén dat
rimg san xuat, khong dé dit tréng ddi nui troc.

- Bao vé va phuc hdi moi truong thong qua viée duy tri va ning cao do che phu ring
trén dia ban, khuyén khich céc bién phéap canh tac than thién véi moi truong, bao vé va
tang d6 phi ctia dat, giam thiéu tic dong xau dén mai truong trong qua trinh thyc hién cac
hoat dong trong rimg, khai thac gd v6i ky thuat than thién v6i moi truong.

- Bdo v¢ tinh da dang sinh hoc, thong qua dién tich bao v€ hanh lang ven sudi, bao vé
va lam giau vung rung dém ...

- Két hop tuan tra bao vé 4,723.6 ha ring tir nhién tai thubc BQL RPH huyén Thanh
Chuong, vi trf tai cac tiéu khu 996, 998, 995A, 995B, 994, 998 do cong ty lién két véi dia
phuong dé bao vé.

- Ap dung khai thac chon loc, khai thac tac dong thip dé giam thiéu tac dong tiéu cuc
t61 moi trudng, giam kha ning mat dat, duy tri dinh dudng dat, va ting ning suat.

3.1.3. Thoi gian thue hién ké hoach

Ké hoach quan 1y rimg bén vitng ctia nhém hé CCR huyén Thanh Chuong dugc xay
dung cho thoi gian tir 2021-2026.

Ké hoach dugc ban hanh 1an thir nhit vao thang 11 nim 2021.

Ké hoach dugc cap nhat 1an thi nhat vao thang 8 nam 2022.

Ké hoach dugc cap nhat 1an tht hai vao thang 8 nam 2023.

K& hoach duoc cap nhat lan thir ba vao thang 8 nam 2024.

3.2. Ké hoach quan ly rirng trong theo hwéng bén virng

Ké hoach quan 1y ring trdng qua cac nim duoc xay dung dua trén ké hoach quan
ly riing trdng cua ting thanh vién, cu thé 12 dua vao nam trong va chu ky khai thac.

Dé 1am rd ké hoach trong, chim soc, bao vé va khai thac rimg qua cac nim, Nhoém
CCR huyén Thanh Chuong tong hop va dua ra cac bang biéu sau:
Bang 2. Téng hep dién tich Nném CCR huyén Thanh Chwong theo nim trong

TT Niam trong Dién tich sir dung (ha)

1 2014 0.24
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2 2015 9.38
3 2016 22.26
4 2017 114.56
5 2018 182.81
6 2019 459.76
7 2020 437.20
8 2021 896.86
9 2022 1,485.98
10 2023 1,177.58
11 2024 733.94
Tong 5,520.57

Bang 3. Téng hop dién tich theo ndm trong cha tieng phan nhom

Ni'lm BQL Thaph Thanh Thianh Than_h Th\anh Thaph Téng
trong RPH Ha Hwong Lam Mai Tung Thuay

2014 0.24 0.24
2015 8.75 0.1 0.53 9.38
2016 20.84 0.28 1.14 22.26
2017 8.27 41.78 0.74 1.35 21.47 10.64 30.31 114.56
2018 33.21 31.2 27.95 8.88 5.53 6.66 69.38 182.81
2019 122.93 32.74 49.21 74.33 31.81 34.03 114.71 459.76
2020 100.25 38.66 55.05 57.67 66.03 43.24 76.3 437.2
2021 334.4 57.22 114.59 49.55 72.84 87.45 180.81 896.86
2022 354.63 84.89 233.39 128.97 142.34 70.89 470.87 | 1485.98
2023 219.4 68.73 129.28 146.43 260.11 118.11 235,52 | 1177.58
2024 152.04 73.93 86.41 95.15 96.6 84.46 145.35 733.94
Tong 1325.13 458.74 696.62 562.95 696.73 456.01 | 1324.39 | 5520.57

3.2.1. Ké hoach trong rirng tir 2024 - 2026
3.2.1.1 Ké hoach trong

Dua vao s6 liéu dugc thé hién & Bdng 2, v6i chu ky kinh doanh trung binh 5 nam,
Nhém CCR huyén Thanh Chuong lap ké hoach trong rimg cu thé theo cac bang sau day:
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Bang 4. Tong hep dién tich dw kién tréng méi Nhdm CCR huyén Thanh Chuong
Giai doan 2024-2026

TT Nim trdng Di¢n tich sir dung (ha) Ke h"f-:;‘,i trong
1 2014 0.24 2024
2 2015 9.38 2024
3 2016 22.26 2024
4 2017 114.56 2024
5 2018 182.81 2024
6 2019 459.76 2024
7 2020 437.20 2025
8 2021 896.86 2026
Tong 2,123.07
Bang 5. Ké hoach trdng rirng caa tirng phan nhom
Dién tich dy kién trong méi (ha)
Nim trong
mai
BQL Thanh | Thanh | Thanh | Thanh | Thanh | Thanh Tén
RPH Ha | Hwong | Lam Mai Tang | Thiy g
2024 164.41 135.31 77.9 85.18 58.81 51.86 215.54 789.01
2025 100.25 38.66 55.05 57.67 66.03 43.24 76.3 437.2
2026 334.4 57.22 114.59 49.55 72.84 87.45 180.81 896.86
Téng 599.06 231.19 247.54 192.4 197.68 182.55 472.65 | 2,123.07

3.2.1.2. Ky thugt trong rang

Khuyén khich trong riing lai sau khi khai thac tir 1-3 thang, khong dé dat tréng qué
lau.
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Déi véi cac ving khe sudi, ao hd, hay nhitng khu vuc sinh canh dé bj ton thuong
khi khai thac khong duoc khai thac tring va can trong bd sung lai sau khi khai thac, dic
biét can sir dung céc loai cay lau ndm, cay ban dia phu hop.

K§ thuit trong keo lai

Phwong thirc trong: chi yéu trong thuan loai.

Ky thudt trong: trong bang cdy con c6 bau, trong bang thii cong; ap dung bién phap
tham canh.

Thoi vu tréng: Quanh nim, tuy nhién tip trung nhiéu vao dau mua mua tir thang 9
dén thang 3 nam sau. K& hoach trong duoc thyc hién ngay sau qué trinh khai thac chinh.

Xue ly thyec bi: phat don thuc bi toan dién, theo bang hodc theo dam. Thuc bi xur ly
xong duoc gom theo bang, han ché dét thuc bi. Trudng hop d6t thuc bi phai dét theo bang,
theo dam va dot ¢ kiem soat.

Lam dat:

+ Lam dét toan dién bang co gidi hay thu cong, 1am dat cuc bd theo bang hoic theo
dam, c6 bién phap han ché x6i mon dat ddi véi dde ddc trén 25° nhur 1am bac thang theo
duong déng muc; co thé dao muong, 1én lip, san Ui tao mat b::ing dé tréng rung & nhirng
noi c6 diéu kién 1ap dia dic biét;

+ Pao hé kich thude 30 x 30 x 30 cm hay 40 x 40 x 40cm trudc khi trong 10-15
ngay.

Mat dg trong: Khuyén cio mat do cay keo tir 2.500 - 3.500 cay/ ha, sir dung gidéng
c6 ngudn gde rd rang, dugce cung cap boi cac don vi ¢6 uy tin va duoc phép kinh doanh
giong.

+ Tia canh: Vao ndm thir 1 va 2 sau khi trong.

Xem thém tai quy trinh QTQLR — 01: Quy trinh xi ly thyuc bi va trong ring.

3.2.2. K¢ hoach khai thac

Qua khao sat va cac s liéu théng ké cho thay chu ky kinh doanh rimg cua cac thanh
vién trong Nhém CCR huyén Thanh Chuong dao dong trong vong 5 nam (sd liéu Bang 2
cho thay dién tich rimg & tudi 6,78 trong Nhom chi ti 16 nho). Theo bao cao diéu tra trix
luong ring trong, trit lugng rimg keo & tudi 5 cia Nhom 13 135.56 m%ha. Céac ho dan
tréng rimg trén dia ban huyén Thanh Chuong néi chung va cac hd dan tham gia QLRBV,
chung chi rimg FSC néi riéng chil yéu ban gd cho cac nha may san xuat gd dam hosc g
vién nén. Phan gd sir dung duoc bao gdm ca canh nhanh va phan ngon c6 dudng kinh tir
3cm trd 1én. Do d6 san lwong gd khai thac sir dung duoc s& chiém ty 18 90%.

T6 ky thuat caa Cong ty da tién hanh thuc nghiém cac xe cho gd keo lai nhap vé nha may
san xuat vién nén — Cty CP BVN Thanh Chuong, déng trén dia ban xém 6, xa Thanh
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Huong, huyén Thanh Chuong, Nghé An va tinh toan ra duogc ty 1& quy doi 1 m3gé ~ 0.85
tan

Tur cac Bang 2,3,4,5 va nhitng s6 liéu trén, Nhém CCR huyén Thanh Chuong xay
dung ké hoach khai thac va san luong wdc tinh cho ring ¢ chu Ky 5 nam cu thé nhu sau:

Bang 6. K& hoach khai thac va san lwgng wéc tinh toan bé nhém giai doan 2024 — 2026

Nomkiai | Din tich s dung | G| 0 G | ot i | bt

(m3/ha) (m3) dung (m3) dung (tan)
2024 789.01 135.56 106,958 96,262 81,823
2025 437.20 135.56 59,267 53,340 45,339
2026 896.86 135.56 121,578 109,421 93,007
Téng 2,123.07 X 287,803 259,023 220,170

Hinh thirc khai thac:

-T6 chirc tir khai thac hodc ban rimg cdy dimg cho don vi thu mua rimg theo cdc
quy dinh hién hanh.

- Cac don vi to chirc khai théc, hay chu rung ty td churc khai thac déu phai tuan thu
cac quy dinh vé khai thac tac dong thap ma nhom da hudéng dan.

- Nha thau khai thac phai duoc phd bién vé cac quy dinh ctua FSC, cong nhan khai
thac phai duoc tap huén khai thac tac dong thap, vé an toan lao dong trong khai thac; va
duoc trang bi ddy du trang thiét bi vé an toan lao dong.

- Ban dai dién nhém hoac truéng cac xom c6 trach nhiém tién hanh kiém tra, giam
sat cac hoat dong khai thac st dung cac biéu mau lién quan (xem thém Sé tay qudn Iy
Nhom, QTQLN — 04: Quy trinh gidm sat, danh gid noi bo).

- Qua trinh khai thac, kinh doanh gb FSC phai tuan thi theo quy trinh CoC ma
nhom da xay dung (S6 tay quan 1y nhom, QTQLN — 07: Quy trinh ké khai hé so lam san
va chudi hanh trinh san pham CoC).

Khéng khai thac dién tich 16n lién ké khéng vuot qué 20 ha — di véi dia hinh c6 d6 déc
I6n va c6 hanh lang ven sudi. Nhimg truong hop ké hoach khai théc véi dién tich lién ké Ién,
hoic ¢d kha ning tac dong 16n t6i moi truong thi chii rimg va ban dai dién nhém can phéi hop
khao sat danh gia tac dong trude khi tién hanh khai thac.
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- Khong khai thac dién tich 16n lién ké khong vuot quéa 20 ha — dbi véi dia hinh c6 do
ddc 16m va c6 hanh lang ven sudi. Nhitng truong hop ké hoach khai thac véi dién tich lién ké
16n, hodc c6 kha ning tac dong 16n toi méi trudng thi chi rimg va ban dai dién nhom can phéi
hop khao sat danh gia tac dong trude khi tién hanh khai thac.

Khai thac 1am sdn ngoai gé

Do 12 rimg trong san xudt nén cac san pham LSNG trong rimg rat it. Nguoi dan noi
day tap trung cham soc va khai thac ciy gb 1a cha yéu. Viéc khai thac, sir dung ngudén LSNG
khong dién ra hodc dién ra rat thap.

Hudéng din ki thuat khai thac RIL

Xem QTQLR — 08: Quy trinh khai thac gé rizng trong, Sé tay quan Iy Nhém
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Bang 7. Ké hoach khai thac va sin lwgng wéc tinh tirng phan nhém giai doan 2024-2026
Nam khai . x Thanh Thanh Thanh Thanh Thanh Thanh 2
thac Chi'so SO0 R Ha Huwong Lam Mai Tung Thuy Tong
DT (ha) 16441 | 13531 77.90 85.18 58.81 51.86 215.54 789.01
SL Ude tinh (m3) 22,287 18,343 10,560 11,547 7,972 7,030 29,219 106,958
2024 "S1 khai thac sir dung
(m3) 20,059 16,508 9,504 10,392 7,175 6,327 26,297 96,262
SL khai thac st dung
(tAn) 17,050 14,032 8,078 8,833 6,099 5,378 22352 81,823
DT (ha) 100.25 38.66 55.05 57.67 66.03 43.24 76.30 437.20
SL Uée tinh (m3) 13,590 5,241 7.463 7.818 8,951 5,862 10,343 59,267
2025 —
SL khai thac st dung
(m3) 12,231 4717 6,716 7,036 8,056 5,275 9,309 53,340
SL khai thac st dung
(tAn) 10,396 4,009 5,709 5,081 6,848 4,484 7,913 45,339
DT (ha) 334.40 57.22 114.59 49.55 72.84 87.45 180.81 896.86
SL Uéc tinh (m3) 45,331 7,757 15,534 6,717 9,874 11,855 24511 121,578
2026 SL khai thac st dung
(m3) 40,798 6,981 13,980 6,045 8,887 10,669 22.060 109,421
SL khai thac st dung
(tAn) 34,678 5,934 11,883 5,139 7,554 9,069 18,751 93,007
DT (ha) 599 231 248 192 198 183 473 2,123.07
SL Uéc tinh (m3) 81,209 31,340 33,557 26,082 26,798 24.746 64,072 287,803
SL khai thac str dung
(m3) 73,088 28,206 30,201 23,474 24,118 22,272 57,665 259,023
) SL khai thac st dung
Téng | (tin) 62,125 23,975 25,671 19,953 20,500 18,931 49,015 220,170
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3.2.3. Chiim séc¢ va bao Vé rirng trong

Toan bd dién tich ring ctia nhém dugce dua vao ké hoach cham soc bao vé hang
nam.

Diéu kién khi hau thoi tiét huyén Thanh Chuong kha hanh kho vao mua hé, do vay,
nhom chung chi rimg huyén Thanh Chuong phéi hop chit ché voi chinh quyén dia phuong
va lyc luong kiém 1am dé thyc hién phong chéng chay rimg. Chi dao cia UBND tinh
Nghé An s6 271/BCD-KL ngay 28/03/2024 vé viéc tang cudng cac bién phap phong chay,
chita chay rimg nam 2024; Chi dao cia UBND huyén Thanh Chuong s6 02/BCD-KL ngay
29/02/2024 vé viéc trién khai ho so bao vé rimg, phong chay, chita chay rimg nam 2024;
Phuong an sd 390/PA-UBND cta UBND huyén Thanh Chuong ngady 01/03/2024 vé
phong chdy, chita chay rirng nam 2024.

Bang 8. Ké hoac chim séc rirng trong ciia tirng phan nhém nim 2024

TT Phan nhom Dién tich
1 BQL RPH 371.44
y) Thanh Ha 142 .66
3 Thanh Huong 215.69
4 Thanh Lam 241.58
5 Thanh Mai 356.71
6 Thanh Tung 202.57
7 Thanh Thuy 378.67
Tong 1,909.32

Doi v6i thanh vién nhom, ban dai dién da to chirc:

- Tuyén truyén nang cao nhan thuc, han ché viéc sir dung Itra dé a6t thuc bi. Khuyén
c40 nén x1r Iy thuc bi bang cach bam nho thyc bi va dé thuc bi ty phan huy.

- Thanh vién nhém cam két khong duoc dot xtr 1i thuc bi khi ¢6 dy bao chay ring
cap 4 va cip 5. Két hop voi luc luong chic ning giam sat chat ché viée sir dung lira dot
xir 1i thuc bi vao mua khd néng. Trong truong hop phai sir dung bién phap d6t xir Iy thuc
bi can thuc hién dung yéu cau ky thuat 1am sinh trong xtr 1y thyc bi, dic biét 1a 1am duong
ranh dng tiéu chuan va d6t dung k¥ thuat. ..
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Ngan chén va bao céo kip thoi khi phét hién nguy co phat sinh chay rimg hodc hanh
vi vi pham vé quy dinh an toan phong chong chay rimg.

Tham gia cac hoat dong phong chdng va chita chay khi c6 yéu cau ctia chinh quyén.
Xem thém QTQLR — 02: Quy trinh chidm séc va bdo vé rirng trong, Sé tay quan 1y
Nhom.

Quan ly sau bénh

Hién tuong sau hai trén cdy keo hiém khi xay ra trén dia ban ctia nhém. Tuy nhién,
nhom da xdy dung quy trinh quan 1y sau bénh hai rimg tréng nham c6 phuong huéng xir
1y phu hop.

Hién tugng bénh chét héo (chét kho) trén cay keo da xuét hién rai rac trén cac 16
rimg thudc cac phan nhom (Két qua tir hoat dong giam sat).

Bién phap quan ly, phong tru:

Tu khau tréng rung can lya chon giéng tdt, tréng vo1 mat do thich hop dé tao diéu
kién cho cdy sinh trudng phat trién tbt, co kha ning khang bénh tdt.

- Nhém d3 cung cip danh sach cac vuon wom gidng chét luong cho cac thén/xém
truong (giam sat vién) dé cac thén/xom trudng phd bién cho cac ho dan trong rimg tham
khao, tiép can mua gidng.

Ban quan 1y nhom va chii rimg can thudng xuyén giam sat theo ddi tinh hinh sau
bénh hai dé kip thoi phat hién va xt 1y.

Néu can thiét phai x1r Iy sau bénh hai thi vu tién cac bién phap khong hoa hoc (vd:
cit bo canh bénh, chit bo cay bénh, st dung cac ché pham sinh hoc...). Chi sir dung cac
loai thudc hoa hoc khi can thiét va phai ndm trong danh muc cho phép cua Viét Nam va
khong thudc danh myc cam cua FSC.

Xem thém QTQLR —05: Quy trinh quéan 1y sau bénh hai rimg trong, S6 tay quan 1y
Nhom.

3.2.4. Hanh lang ven sudi
Bang 9. Tong hop dién tich HLVS Nhém CCR huyén Thanh Chwong

Dién tich hanh lang ven
TT Phan nhom suoi (ha)
1 BOL RPH 9.83
2 Thanh Ha 4.8
3 Thanh Huong 5.12
4 Thanh Lam 2.04
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il > |
5 Thanh Mai 5.51
6 Thanh Tung 1.77
7 Thanh Thuy 5.73
Tong 34.8

Hién tai c6 34.8 ha hanh lang ven subi, ao, hd trong dién tich rirng cuia nhém ho CCR
huyén Thanh Chwong. Dién tich nay c6 ¥ nghia bao vé ngudn nuédc dé phuc vu cac hoat
dong tudi tiéu hodc mdi truong séng cho cac loai ban dia.

Trong nhém CCR huyén Thanh Chuong van c6 céc 16 ring c6 hoat dong 1am nghiép
gay anh hudng tiéu cuc chit luong nudc nhu: khai thac tring ving dém ven sudi, xao
dong dat viing ven song sudi (sat 16), hodc virt canh nhanh xudng 1ong subi gy 6 nhiém
ngudn nudc (Bdo cdo két qua gidm sat nhém)... Do vay cac hoat dong 1am nghiép can
duoc quan 1y ding cach dé giam thiéu cac tic dong tidu cuc toi méi trudng nude.

Tai nhém ho CCR huyén Thanh Chuong, nhiéu ho dan tréng ché ¢ khu vuc gan
sudi, sau d6 dén khu vuc trong keo lién ké trén cao. Mot s6 ho khong tién hanh trong rimg
sat mép su6i ma d3 c6 chira tham thyc vat tu nhién ven sudi, diéu nay c6 y nghia tich cuc
d6i voi ngudn nude trong khu vuce, giit dong chay on dinh khong bi sat 1 gay hién tuong
mo rong dong chay.

Tuy nhién, & mot s6 ving hanh lang, ngudi dan trong xen ché voi keo, hoidc trong
keo sat mép sudi. Trong nhiing truong hop nay, ban dai dién nhém khuyén khich cac ho
gia dinh trong rimg phai thay thé hodc trong xen bang cac cdy ban dia hodc cac loai cay
c6 tac dung phong ho khac nhu tre, ludng. ..

Ngoai ra, thiét ké trong rimg va thiét ké khai thac ring hang nam phai tuan tha quy
dinh nghiém ngit vé do rong 2 bén cua hanh lang ven sudi. Tuy vao do rong hep cta long
sudi ma kich thudc ving dém hanh lang 2 bén dugc quy dinh dé quan 1y ving dém hanh
lang ven song sudi, hd, dit ngap nudc.

Trong qua trinh khai thac:

+ Phai don tat ca cac ciy bi d6 xudng 1ong séng sudi;

+ Trdng cdy bd sung ngay néu cd cay bi gy, d6 do khai thac, mo duong;

+ Trong trudng hop ciy d6 bat ngd vao dong song hodc sudi, thi phai chuyén cay
do d6 di.

Déi vai céc khu vuc hanh lanh ven sudi bi xdm pham (khai thac trang, khong chira
hanh lang ven sudi theo quy dinh...) trong bd sung cac loai cay lau nim, cay ban dia, tre,
vau.... dé tao ving dai xanh bao vé ngudn nudc, chdng sat 16, x6i mon. Ddi véi cac khu
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vuc da trong cé}l keo sat mép khe sudi...hodc 1a doi cac céyr na‘ly di va tréng cac cdy nhu
trén vao hpéo dén théji ky khai thac khong dugc khai thac hét s6 keo nay ma chi tia chon,
chtra lai s0 lugng nhat dinh.

Xem thém QTQLR —14: Quy trinh bdo vé hanh lang ven sugi.
3.2.5. Ké hoach giam thiéu tac ddng méi truong

Cac hoat dong san xuit 1dm nghiép c6 anh huéng dén mdi trudng bao gdm hoat
dong x1r 1y thuc bi trudc tréng rung, lam dat, tré)ng cay, cham soc, khai thac va van XUuat,
véan chuyén...

Xur ly thuc bi:

Pé han ché tac dong tiéu cuc toi moi truong dat, nhom CCR huyén Thanh Chuong
da khuyén khich cac chu rung thanh vién xu 1y thuc bi khong ddt, hodc dot c6 kiém soat.
Viéc dé lai canh nhanh va goc chit tai ring sau khai thac 1a hoat dong c6 ¥ nghia dén viéc
bdo v¢ moi trudng dat. Téng dat mit duoc 16p tham tuoi bao phu sé& han ché viéc x6i mon
ria troi, déng thoi s& han ché duoc sy xuat hién cua cac loai cay ua sang. Vé lau dai khi
cac vat liéu nay phan huy sé ting thém d6 mun cho tang dat mit.

Bén canh d6 viéc nguoi dan dé lai gdc ciy khong tién hanh dao bo khi tréng rimg sé
c6 tac dung nhiéu mit. Thir nhét, khong lam pha v két cau dat néu khong dao gbe va han
ché duoc hién tuong rira troi dat khi mua xudng. Thir hai, sau 1 chu ky trong rimg gbc cay
dé lai s& tu phan huy va tang luong mun cho dit.

Tréng rirng can dugc thuc hién sém sau khi khai thac, tranh dé dat trong kho can
dan dén rira troi.

Khi trong can chon loc giéng phit hop véi diéu kién thuc dia ctia dia phuong, str dung
ngudn gidng c6 xuat x{ rd rang. Trong méi can han ché sir dung phan bon héa hoc ma sir
dung cac loai phan hiru co, phan vi sinh.

Chudn bi hé trong: Ngudi dan dao ho trong rimg theo 02 phuong thirc 14 thi cong
va phuong tién co gidi. Kich thudc hd théng thuong 1a 40x40x30 cm hodc 30x30x30 cm.
Véi kich thudc nay, viéc ddo hé it anh hudng dén két cau dat, hién tuong ria troi it xay
ra.

Viéc dao hd bang phuong tién co gidi c6 mot sé wu diém nhu sau: D& mat stc lao
dong; Canh nhanh sau khai thac khong anh hudng dén viéc muac hd; Gbe chit sau khai
thac khong can dao thu cong, xe muc c6 thé muic gdc cay sau khai thac néu can thiét. Tuy
nhién viéc str dung phuong tién co gidi hang ning c6 thé gy nén dat, hoat sat 1o dat nén
tiy theo diéu kién 1ap dia, chu rimg xem xét viéc sir dung xe co gidi dao hd cho phu hop.
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B6n phan: Trong qua trinh tréng va cham soc rimg c6 nhiéu ho gia dinh da tién hanh
bon 16t, bon thiic viée 1am nay c6 tac dung tich cuc trude mat cho cdy trong va vé lau dai
dbi véi tai nguyén dat ¢ khu vuc. Dét s& dugce bd sung va duy tri dinh dudng, it xay ra
hién tuong thoai hoa dat khi canh tac v6i cuong do cao. Tuy nhién phai dam bao rang
thanh phan phan bon nam trong danh luc cho phép ctia phap luat Viét nam va tiéu chuin
FCS, bén canh d6 ngudn gbe xuét x{ ciia thude phai dam bao tinh rd rang dong thoi tuan
thu cac nguyén tic vé str dung hoa chit bao vé thuc vat. Ban quan ly nhém khuyén khich
ch rimg han ché sir dung phan bon héa hoc NPK va chuyén sang st dung phan vi sinh
hiru co.

Khai thac can uu tién sir dung dudng van xuat co san, han ché mé duong, chi mé
khi that su can thiét va tranh cat ngang dong nudc nhiéu lan, han ché ti da nhiing tac
dong tiéu cuc dén ngudn nude va dat.

Cong nhan cua cdy phai ap dung k¥ thuat khai thac tic dong thap dé han ché tac
dong tiéu cuc.

Ngoai ra, ban quan Iy Nhom di xay dung quy trinh huéng dan xi Iy rdc thdi: bao
gbém thu gom bao bi, rac thai gdm cac chat thai ran nhu vo tai bau, bao bi hda chat, thi ni
lon... Céc nodi dung quan trong vé vé sinh mdi trudng va xtr 1y rac thai da duoc tap huan
t6i cac thanh vién nhom. Poi véi cong nhan va tho cua, da dugc tap huin vé xur 1y céc
chat thai 1ong nhu dau thai cua xdng, thiét bi van xuét, nudc xdc rira binh phun thudc trir
sau... dam bao vé sinh an toan.

Ban quéan 1y nhém phéan cong trach nhiém dé lién tuc giam sat chat lwong nguon
nudc tai cac dong sudi 1on, vira va nho trén dién tich ring trong, ring khai thac tai nhom.

Bio vé da dang sinh hoc cac loai dong thuc vat:

Rung déng vai trd quan trong cho su sinh trudng va phét trién cia cac loai. Ring
dugc cap chimg chi phai dam bao tiéu chi 1a duy tri va 1am giau cac dai xanh ving dém,
bao vé cac dang sinh canh dé& bj ton thuong, danh mot phan dién tich nhat dinh dé quan
1y, bao vé va phuc hoi rimg. Két qua ctia hoat dong nay sé& tao ra cac mang rimg tu nhién
14 méi truong séng cho cac loai.

Toan b dién tich cia Nhém CCR huyén Thanh Chuong 1a rimg trong thuan loai
keo. Tuy nhién tir cac thong tin sin c6 cho biét trong khu vuc rimg tu nhién tai mot sb
phan nhom (xa Thanh Ha) c6 xuat hién mot sd loai dong vat, hoang di, nguy cap, quy
hiém co trong sach do Vi¢t Nam va CITES (Bdo cdo dong vat, Bdo cdo Thuc vat). Qua
tim hiéu thi day khong phai 1a khu vyc sinh séng ctia cac loai nay, chung chi di ngang qua
hodc xuat hién mot 1an va khong con bat gap lai.

Hanh dong ctia Nhom khi xdy ra truong hop trén:
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- Thong bao cho nguodi dan, chu rung tai cac xa vé su xudt hién cua céc loai dong
vat nguy cap, quy hiém. Khuyén cao ngudi dan vé viéc khong san bat, by, budn ban, van
chuyén hoic sir dung lam thtrc an cac loai dong vat hoang da, nguy cap. Néu bat gip cac
loai dong vat hoang di, nguy cip, quy hiém thi phai bao vé khu vuc sinh canh cta ching,
va bao cho chinh quyén dia phuong, kiém 1am vé su xuat hién cta chung.

+ Phéi hop véi kiém 1am, chinh quyén dia phuong ¢ bién phap bao vé, ngin chin
cac hanh vi san bat, biy, sir dung lam thirc an cac dong vat hoang di, nguy cap, quy hiém.
Van dong ngudi dan tha cac loai dong vat hoang da, quy hiém ... (néu co) vé méi trudng
tu nhién cua chung.

- Ngoai ra can ting cudng cong tac tuyén truyén nham nang cao nhan thic cho céc
ho dan, dac biét 1a cac ho tham gia chirng chi rirng, bao vé dong thuc vat rirng; khong san
bén, bét, bay, thu hai, budén ban, van chuyén cac loai thuc vat, dong vat hoang da, nguy
cap, quy hiém; khong 1am 6 nhiém hodc pha huy méi trudng sdng ctia dong vat.

- Nhém ho chang chi ring can tham van thuang xuyén va phéi hop véi céc thon,
ngudi dan séng gan rimg dé tiép tuc thu thap bd sung céc thdng tin vé su hién dién cua
mot sb ca thé cac loai Bong vat ring hién con va co ké hoach dé dé theo di, quan Iy bao
vé va cap nhat hang nam, theo ddi su bién dong va tinh trang cu tra ctia cac oai.

- Tap huén, nang cao nhan thac cho can b, cac to bao vé rimg c6 di ning luc thuc
hién cac hoat dong theo doi, quan 1y cac loai dong vat ring tai cac khu rirng do Nhém ho
quan ly.

3.2.6. K¢ hoach giam thi¢u tac dong xa hdi

Nhiam nang cao ning luc cho thanh vién nhom, ban dai dién nhém ho CCR huyén
Thanh Chuong di to chic nhiéu 16p tap huan vé:

- T4 chac quan ly chét luong lao dong theo luat phap Viét Nam va cong uéc ILO:
cac cé& nhan, to nhom san xuat 1am nghiép duoc tap huan vé an toan lao dong, ciing nhu
duoc trang bi thiét bi bao ho lao dong, so cap cau trong qua trinh san xuat.

- Nang cao ning luc cho can bo trong Ban dai dién nhom CCR huyén Thanh
Chuong, Ban dai dién xa Thanh Huong, xa Thanh Thuy, X8 Thanh Tung, xa Thanh Ha,
xa Thanh Mai, xa Thanh Lam, BQL RPH Thanh Chuong va cac ho dan la chua rung, ho
nhan nhan khoan vé Quan Iy ring bén viing theo tiéu chuan FSC. Thay doi nhan thic, tap
quan canh tac cua ngudi dan dia phuong theo huéng bén viing.

- Pinh ky hang quy, hang nam t6 chirc cac 16p tap huan nang cao nang luc vé giam
sat, hiéu qua hoat dong cho cac thanh vién giam sat thuoc cac phan nhom néu trén. Tir do,
c6 ké hoach khic phuc (truyén thdng, tap huin ning cao nang luc, hd tro ky thuat...) va
giam sat hanh dong khic phuc cu thé ddi véi timg dia ban.
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- Tang cuong su tham gia quan Iy va van hanh hé théng Quan Iy rirng bén viing
theo tiéu chuan FSC giita cac bén lién quan tai dia phwong (UBND Huyén Thanh Chuong,
Hat Kiém 1am huyén Thanh Chuong, Phong NN&PTNT, UBND x4 c4c x&: Thanh Huong,
Thanh Thuy, Thanh Tung, Thanh Ha ...). Biéu nay gop phan rat I6n trong qué trinh quan
ly Nhém CCR huyén Thanh Chuong.

Tap huan dao tao nhitg ndi dung vé an toan lao dong gitip chu ring nam bét nhimg
rii ro trong cac hoat dong 1am nghiép va cac bién phap giam thiéu phu hop.

Khi thyc hién céc hoat dong trén 16 rung, chu riung va cong nhan phai tuan thu
nghiém ngat cac quy dinh vé an toan lao dong, v¢ sinh moi truong, khong str dung lao
dong vi thanh nién, lao dong cudng burc, mirc lwong chi trd phai hop 1i... Tat ca nhirng ndi
dung lién quan dén quyén loi ngudi lao dong déu dugc dua vao chuong trinh giam sat cla
nhom.

3.2.7. K¢ hoach giam thiéu tac dong thién tai téi co sé ha tang va tai nguyén

Khi hau huyén Thanh Chuong mua he c6 gié Tay Nam nong nuc va kho, mua lai
phai ganh chju nhiéu con bdo. Vao mua ning nong, cic chu rimg can dic biét phong chong
chay rimg. Mula mua bio kéo dai tir thang 9 dén thang 3 nam tiép theo véi nhiéu con bio
khién rimng trong keo lai c6 thé bi gi6 16n lam gdy ngang than, khién céc chu rimg bi thiét
hai do gi6 bio va phai khai thac rimg khi cay chua dat tudi khai thac thich hop nhat.

Ngoai ra lugng mua nhiéu ciing gdy x6i mon duong van chuyén, nhiéu tuyén duong
khong dugc bao tri lién tuc s& xudng cip tram trong, tic dong x4u téi moi trudng dat va
nudéc hai bén tuyén dudng.

Ké hoach giam thiéu thién tai cy thé:

-Chu rirng chu dong theo ddi tinh trang cac duong van xuat van chuyén dé cé bién
phap tu bo kip thoi, tranh dé duong sat 16 nghiém trong.

-Cap nhat théng tin dién bién cua thién tai thoi tiét dé co bién phap phong ngua
thiét hai hop Iy téi co so vat chat va con nguoi.

-Trong hdn giao cac hang cay ban dia vira han ché chay lan va 1a dai chan gi6 an
toan cho cédy Keo.

-Tham gia cac chuong trinh vé thién tai va bién ddi khi hau duoc tai tro tai dia
phuong.

3.2.8. Chi phi giam thiéu cac tac ddng méi truwong, xa hoi
Dé giam thiéu cac tac dong mdi truong, xa hoi ngoai cac ké hoach cu thé néu trén,
can c6 chi phi hd trg thuc hién ké hoach, cu thé mot s6 chi phi nhu bang dudi day:
Bang 10. C4c chi phi giam thiéu tac dong mdi truweong, xa hoi
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Hoat dong fl)r‘]";l‘ v Pon gia (d) S6 lwgng | Thanh tién

Bien canh bio HLVS tai Céi 200,000 30 6,000,000

cac diém trong yéu

Giam sat tuan thu cac hoat

dong trén 16 ring (chi cho | Nguoi/nam 4,800,000 34 163,200,000

cac truong nhoém cap xom)

D6 BHLP cho tho cua B 5,147,000 5 25,735,000

TGi ctru thuong Tui 300,000 5 1,500,000
Tong cong X X 196,435,000

3.2.9. K¢ hoach mua siim vat tu thiét bi va ATLD

Do da s6 ho gia dinh dang c6 murc thu nhap thép nén viéc mua vét tu chi han ché &
murc t6i thiéu va tap trung chii yéu vao cac vat tu thiét yéu. Mot s6 khac nhu dao, cude do
ho dan tu lo két hop san xuat nong nghiép.

Can ctr vao ké hoach tréng rimg cta cac phan nhom thé hién & bdng 6 va bang 7,
v6i mat do trung binh t6i wu 1a 2.500 cay/ha va mdi gbc bon 0,2 kg phan bon, s6 liéu khao
sat thong ké ty 1& s6 ho st dung phan bon trong rimg trong Nhom 1a khoang 80%, thi nhu
cau vé cdy con va phan bon duoc thé hién ¢ dudi day (bang 10). Pay 1a cin ct dé ban dai
dién nhém CCR huyén Thanh Chuong phdi hop véi cac don vi tai dia phuong nham dam
bao ngudn dau vao cho cac 16 rimg FSC ctia nhom.
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Bang 11: K¢ hoach mua cdy giéng va phan bén tai cac phan nhém giai doan 2024-2026

whng | e | soLReH | T | T | Toarn | Toarh | T | Than |y
Cay giong (cdy) 411,025 | 338,275 | 194,750 | 212,950 | 147,025 | 129,650 | 538,850 | 1,972,525

2024 Phan bén (ko) 65,764 | 54,124 | 31,160 | 34,072 | 23,5524 | 20,744 86,216 | 315,604
Cay giong (ciy) 250,625 | 96,650 | 137,625 | 144,175 | 165,075 | 108,100 | 190,750 | 1,093,000

2025 Phan bon (kg) 40,100 | 15464 | 22,020 | 23,068 | 26412 | 17,296 30,520 | 174,880
Cay giong (cdy) 836,000 | 143,050 | 286,475 | 123,875 | 182,100 | 218,625 | 452,025 | 2,242,150

2026 Phan bon (kg) 133,760 | 22,888 | 45836 | 19,820 | 29,136 | 34,980 72,324 | 358,744
Téng Cay giong (c8y) | 1497,650 | 577,975 | 618,850 | 481,000 | 494,200 | 456,375 | 1,181,625 | 5,307,675
Phan bon (kg) 230,624 | 92,476 | 99,016 | 76960 | 79,072| 73,020| 189,060 | 849,228

3.2.10. K¢ hoach tip huin, tuyén truyén, vin dong

Ban dai dién nhom xac dinh nhu cau dao tao la khac nhau déi voi nhitng do1 tuong khac nhau:
Doi voi ho din chu yéu la:

(i) Tuyén truyén, van dong thuc hién ké hoach va céac tiéu chuan FSC, két hop kiém tra, giam sat. (xem quy trinh
giam st vé thoi gian, noi dung kiém tra giam sat).

(ii) Céc noi dung vé an toan lao dong va méi trudng: vi du: quan Iy chat luong lao dong theo luat phap Viét Nam
va cong udc ILO: An toan lao dong, sir dung trang bi thiét bi bao ho lao dong, so cap ciu trong qué trinh san xuat.

Déi véi can bé trong ban dai dign nhom:

(i) Tang cuong kién thirc vé Quan Iy RBV theo tiéu chuan FSC .
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(i) Kién thirc vé thuc hién giam sat va cac quy trinh nhém
(iii) Cac quy dinh cia Viét Nam va thé gisi vé quan Iy rirng bén viing

Bang 12. Cac ndi dung chwong trinh tip huin hang nim

STT NOI DUNG POI TUONG TAN SUAT

1. Ky thuat Céc ho gia dinh thanh vién | 1 16p cho

1am sinh K thuat l1am sinh nhom mdi  phan
nhém

Quy trinh giam sat cia nhom ho CCR | Thanh vién t6 giam sat, | 1 16p/ndm
huyén Thanh Chuong thanh vién giam sat mai
K§ thuat giam sat va ghi chép di liéu
2. Giam sat | cho cac tredng xOm

Céc ky nang quan ly nhom va theo ddi
hoat dong

3 Tie Cap nhat nguyén t;“ic va tiéu chi | Cacthanh vién méi gianhap | 1 16p/nam
Chuéﬁ” QLRBV, b tiéu chuin FSC
QLRBV

. . | Céc thanh vién du kién c6 | 1 lan/nim
4. An toan An toan lao dong va vé sinh moi | poqa¢ dong khai théac, trdng

13? (.icf)ng ‘ia truong trong QLRBV mai
vesinhmdi | Xy 1y thye bi va bio vé méi trudng
truong trong trong ring chimg chi

Céc nha thau: tho cua va | 1-3 16p/nam
5.Ky thudt | Khai thac tac dong thap; An toan lao | €Ong nhan

khai thac dong, so cAp clru va bao ho lao dong | Cac thanh vién du kién khai
théc
6. Chudi Ban quan ly nhém, thanh | 1 16p/nam

hanh trinh | Y®u cdu vé gidm sat khai thac va ho
san phim so budn ban go co ching chi
cocC Quy trinh stir dung nhan mac FSC

vién gidm sat nhom

3.2.11. Piéu chinh, cip nhit Ké hoach QLRBV:

Ké hoach QLRBV nay co thé can dugc diéu chinh khi o su thay ddi vé chinh
sach, quy dinh ctia Nha nudc, ciia cac Cong ude quoc té co lién quan, co ciu, t6 chic
Nhom ho thay doi, rii ro do thién tai va can ctr vao két qua giam sat cac hoat dong
quan ly romg cua nhom.

K& hoach duogc cap nhat hang ndm can ct vao két qua gidm sat va cac thay doi
vé chinh sach & Trung wong/Tinh/Huyén.

3.2.12. Phan tich chi phi va lgi nhuén trong ring keo
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Qua phong van can bo xa, hién nay, co cau thu nhap tir c&c nganh nghé cua
ngudi dan chu yéu bao gom: trong trot, chian nudi, nudi trdng thuy san, 1am nghiép va
thu nhap khac. Trong d6, thu nhap tir hoat dong 1am nghiép dong gop ti 1& 16n (chiém
khoang 60%) co cAu thu nhap cta ngudi dan. Piéu ndy cho thay thu nhap tir rimg dong
vai tro rat 16n trong phét trién kinh té ho gia dinh.

Két qua diéu tra phong van vé tinh hinh thu nhap cua cac ho dan tham gia CCR
FSC trong phan nhom (cu thé 1a 6ng Nguyén Sy Binh — Giam dé¢ HTX Thanh Thuy,
dién tich ring 60 hecta, ba Nguyén Thi H6a — Giam déc HTX Lam nghiép Thanh My,
ong Pham Thanh Trung, xa Thanh Hurong — chu rimg...) nhu sau:

- Chi phi trong 1 ha keo lai voi mat d6 2.500 cay/ha, cdy cach cdy 2m, hang
cach hang 2m, san lugng khai thac trung binh 120 tan/ha;

- Tong chi phi va loi nhuan cua 1 ha keo chu ky 5 nam dugc thé hién qua bang
dudi day.

Bang 13. Phan tich Chi phi va lgi nhuan trong keo lai
DVT: ddng/ha

Dién giai Pon vi don gia (@) | SO lwgng Thanh tién
1. Chi phi trong 10.500.000
Xu 1 thyc bi, dao ho, hé 2.000 2500 5.000.000
trong
Cay gidng cay 800 2500 2.000.000
Phan bén 0,2kg/hb 7.000 500 3.500.000
2. Cham soc 7.500.000
Nim thir nhat 5.500.000
Cham soc lan 1 (lam co, ha 300.000 1 3.500.000
phét sé)
Cham soc 1an 2 (phat sé
thue bi. tia canh) ha 2.000.000 1 2.000.000
Nim thit hai 2.000.000
Cham soc lan 3 (phit s¢, ha 2.000.000 1 2.000.000
tia canh)
o 27.000.000-
3. Chi phi khai thac 34.000.000
Nhan cong d/tan 200.000 100 20.000.000
. ;s £ 70.000 -
Van chuyén vé Cty d/tan 140 000 100 7-14.0000.000
x N 52.500.000 -
Tong chi phi 59.500.000
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4. Doanh thu d/tan 1.000.000 120 120.000.000
Loi nhuan 1 chu ky trong rirng 60.5000 - 67.500.000
S. Loi nhuén
: : . A A < 12.000.000 —
Logi nhuin binh quin 1 nam 14.000.000

(Nguén: phéng vén hé trang
rung)
Tir biéu trén cho thdy, thu nhap cudi ky cho 1 ha rimg trong keo lai chu ky 5 nam

1a vao khoang gan 60 - 70 triéu/ha. Dé ‘nang cao thu nhap, chu rung can c6 bién phap
1am sinh phu hop dé ning cao ning sut, ciing nhu gié tri gd ban ra.

IV: TO CHUC THUC HIEN

4.1. Phan cbng trach nhiém

Nhiém vu ctia nhém dugc phén 1 theo cac cip.

(Xem chi tiét S6 tay quan 1y nhém, phan Quyén han va trach nhiém)

4.2. Ké hoach kiém tra, giam sat

Nham dam bao dat duoc cac muc tiéu da dé ra, Ban quan Iy nhom dit ra yéu cau phai
thyuc hién giam sat thuong xuyén cac hoat dong dién ra trong nhém ho CCR huyén
Thanh Chuong.

Noi dung va cach thic thuc hién giam sat dugc quy dinh trong phan Quy trinh giam
sat noi bo cua So6 tay quan ly nhom

Bang 14. Ké hoach giam sat hang nim

Thang trong nim Giam sat
Noi dung giam BOL
sat 112(3|4|5[6|7(8[9|1]11 12| Xém/Tram Q
: Nhom
1. Giam sat trong \ \ 1 1an/ 3
. XIX | X X[ X[X|X]|X|X|[X] X | X Hang ngay .
rung thang
2. Giam st chim : \ I lan/3
s6c XXX X[X|X[X|X|[X[X]| X | X Hang ngay thang
3. Gi4m sat bao vé : : I lan/3
rimg XXX X[X|X[X|X|[X[X]| X | X Hang ngay thang
5. Giam sat khai He \ I lan/3
thc XXX [X[X|X[X|X|[X[X]| X | X ang ngay thang
6. Giam sat bao 1 1an/3
dudng, lamduong | X | X | X | X [ X [ X | X [ X | X | X | X | X Hang ngay thang
lam nghi¢p
7. Giam sat tac | Bn/nim 1
dong moi trudng lan/nam
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8. Giam sat tac | n/nam 1
dong xa hoi lan/nam
9. Giam sét céc

hoat dong khéc 1 lan/thang | 1 lan/quy
phuc 16i

4.2.1 Poi véi hé dan

- C6 tréch nhiém ddi vai 16 rimg da ding ky vao nhém FSC. Ho gia dinh can thuc
hién quan Iy 16 rimg theo dang cam két véi ban dai dién khi tham gia vao nhém CCR

huyén Thanh Chuong.

- HO gia dinh bédo céo 1én ban quan ly nhom néu ¢6 sy cd, hodc hoat dong phat

sinh ngoai ¥ muon xdy ra trén 16 rung.

- Ho gia dinh phéi hop véi ban quan 1y dé thuc hién giam sat 16 rimg.

4.2.2. Poi véi trwéng xom

- La cau ndi gitra ban dai dién nhom va céc thanh vién chi rimg. Truang x6m
c6 trach nhiém truyén dat thong tin giita ban dai dién nhoém tsi cha ring,

- Truéng xom thyc hién gidm sat theo phan céng cia ban dai dién, stir dung céc

mau biéu giam sat thich hop theo diing quy trinh cia nhém

- Truéng x6m ghi nhan thong tin va bao 1én ban dai dién nhom néu c6 sy cd/
hoic tranh chap xay ra trong céc 16 rirng cua xém/thén minh quan Iy.

4.2.3. Péi Véi ban dgi dign nhom

- Xay dung ké hoach giam sat va phan cong trach nhiém.

- Kiém tra thuc hién giam sat theo ké hoach da duoc xay dung.

- Tong hop bao cao giam sat dinh ky va cong khai két qua giam sat.

- Luu trir tai liéu gidm sat.
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V. KET LUAN VA KIEN NGHI
5.1. Két luan

Ké hoach QLRBV ctia nhém CCR huyén Thanh Chuong dugc xay dung theo cac
nguyén tic, tiéu chuan QLBVR ciia Viét Nam ciing nhu cac quy dinh cua FSC, gitip
BDD nhém CCR huyén Thanh Chuong ting cudng hé théng quan 1y va giam sat thuc
hién trong cong tac 1am nghiép; tao mbi cin bang giira loi ich kinh té cua cac Thanh
vién v6i cac loi ich vé x3 hoi cua nguoi lao dong, cong déng va cac loi ich vé moi
truong; Gop phan cai thién thu nhap cho ngudi dan dia phuong; gop phan giam ap luc
1én rimg ty nhién, giit gin canh quan trong ving, bao vé ngudn nudc, giit gin da dang
sinh hoc va bao v€ moi truong sinh thai;

Ké hoach QLRBYV 1a co s& dé tién hanh cong tac quan 1y va kinh doanh rimg
dugc hoan thién hon, tao mdi quan hé hai hoa gitra lgi ich kinh té - xa hoi va moi
truong.

5.2. Khuyén nghi

Pay manh cac hoat dong nang cao nhan thirc QLRBV cho ngudi dan; Tuyén
truyén van dong chu rimg tham gia vao chimg chi rimg FSC dé dat duogc loi ich ca vé
kinh t& va méi truong- x3 hoi.

Thac day két ndi thi trudng, tim dau ra cho san pham gd c6 ching chi FSC;

Cung cap nhimng thong tin t6i nguoi dan vé cac loai gidng hiéu qua, phan bon,
thudc bao vé thuc vat co chat luong cao va an toan voi moi truong; Két ndi véi céac
don vi cung cip cay giéng chat luong cao.

Cén t6 chirc nhiéu 16p tap huin chuyén giao tién bo khoa hoc ky thuat; Tich cuc
tim hiéu, thim quan hoc tap cac mo hinh tién tién dem lai hiéu qua kinh té cao & céc
dia phuong khac;

Can thiét giam bo b6t cac thi tuc phire tap dé ngudi dan tham gia FSC thudn tién
va tuan tha day du cac nguyén tic.

Pé nghi UBND huyén Thanh Chuong phé duyét Ké hoach ¢¢ Nhém Chimg chi
rung huyén c6 du co s& phap 1y thuc hién.

Trong qua trinh thuc hién mong dugc sy gitp do cua UBND tinh, huyén, cac ban
nganh co lién quan va dic biét 1a su giup d& cua ctua Trung tAm 1am san ngoai g dé
Nhom thue hién quan 1y rimng theo tiéu chuan FSC va som duoc cp ching chi rimg.

Thanh Chuong, ngay 10 thang 08 nam 2023
Ban dai dién nhom ho CCR
huyén Thanh Chuong
Dai dién
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